1040 County Road 4, Saint Cloud, MN 56303-0643
T. 320.252.7568 F. 320.252.6557

SAINT CLOUD | AREA PLANNING ORGANIZATION

AGENDA

APO TECHNICAL ADVISORY COMMITTEE MEETING

THURSDAY, JULY 30, 2026 - 10 A.M.
STEARNS COUNTY HIGHWAY DEPARTMENT
455-28™ AVE. S, WAITE PARK
MS TEAMS OPTION AVAILABLE BY REQUEST

1. Introductions
2. Public Comment Period

3. Consideration of Consent Agenda Items

a. Approve minutes of May 28, 2026, TAC meeting (Attachment A)

b. Receive staff report of June 11, 2026, Policy Board meeting (Attachment B)

c. Receive staff report of June 18, 2026, Central Minnesota Area Transportation
Partnership (ATP-3) meeting (Attachment C)

d. Approve the FY 2027-2030 Transportation Improvement Program (TIP) Amendment
Schedule (Attachments D1-D2)

e. Approve the FY 2028-2031 Transportation Improvement Program (TIP)
Development Schedule (Attachments E1-E2)

B

Regional Traffic Operations Study Update (Attachment F) Nick Erpelding, SRF
Consulting Group Technical Director of Traffic Operations

a. Suggested Action: None, informational.

b

Imagine 2055 MTP Mentimeter Activity (Attachment G) Vicki Johnson, Senior
Transportation Planner

a. Suggested Action: Participate in the activity @

6. Citizens’ Transportation Advisory Committee (CTAC) transportation topic ideas
(Attachment H) Alex McKenzie, Associate Transportation Planner

a. Suggested Action: None, informational.

N

. Other Business & Announcements

[0e)

. Adjournment
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English

The Saint Cloud Area Planning Organization (APO) fully complies with the Title VI of the Civil Rights
Act of 1964, Title II of the Americans with Disabilities Act of 1990, and related statutes and
regulations. The APO is accessible to all persons of all abilities. A person who requires a
modification or accommodation, auxiliary aids, translation services, interpreter services, etc., in
order to participate in a public meeting, including receiving this agenda and/or attachments in an
alternative format, or language please contact the APO at 320-252-7568 or at

at least seven (7) days in advance of the meeting.

Somali

Ururka Qorsheynta Deegaanka ee Cloud Cloud (APO) wuxuu si buuxda u waafagsanahay Cinwaanka
VI ee Xuquuqgda Xuquuqda Rayidka ee 1964, Cinwaanka II ee Sharciga Naafada Mareykanka ee
1990, iyo gawaaniinta iyo gawaaniinta la xiriira. APO waa u furan tahay dhammaan dadka awooda
oo dhan. Qofka u baahan dib-u-habeyn ama dejin, caawimaad gargaar ah, adeegyo turjumaad,
adeegyo turjubaan, iwm, si uu uga geyb galo kulan dadweyne, oo ay ku jiraan helitaanka
ajendahaan iyo / ama ku lifaagan gaab kale, ama lugadda fadlan la xiriir APO. 320-252- 7568 ama
at admin@stcloudapo.org ugu yaraan toddobo (7) maalmood kahor kulanka.

Spanish

La Organizacion de Planificacion del Area de Saint Cloud (APO en inglés) cumple plenamente con el
Titulo VI de la Ley de Derechos Civiles de 1964, con el Titulo II de la Ley sobre los Estadounidenses
con Discapacidad de 1990), y los estatutos y reglamentos relacionados. La APO es accesible para
todas las personas de todas las capacidades. Una persona que requiere una modificacion o
acomodacién, ayudas auxiliares, servicios de traduccion, servicios de interpretacion, etc., para
poder participar en una reunién publica, incluyendo recibir esta agenda y/o archivos adjuntos en un
formato o idioma alternativo, por favor, contacta a la APO al nimero de teléfono 320-252-7568 o
al al menos siete (7) dias antes de la reunion.
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Attachment A

SAINT CLOUD AREA PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING
Thursday, May 28, 2026 @ 10 a.m.

A meeting of the Saint Cloud Area Planning Organization's (APQO’s) Technical
Advisory Committee (TAC) was called to order at 10:03 a.m. Thursday, May 28,
2026. Senior Transportation Planner Vicki Johnson presided with the following

people in attendance:

Voting Members:
Zac Borgerding
Matt Glaesman
Kari Haakonson
Todd Schultz
David Roedel
Chris Byrd

Steve Voss
Michael Kedrowski

Non-Member Attendees:

Brian Gibson
Vicki Johnson
Alex McKenzie
James Stapfer
Trina Ness

Online Attendees:
Lauren Dickerson

1. Introductions were made.

2. PUBLIC COMMENT PERIOD

City of Saint Cloud
City of Saint Cloud
City of Sartell

City of Sauk Rapids
Sherburne County
Stearns County
MnDOQOT District 3
Metro Bus

APO, Executive Director
APO, Senior Planner
APO, Associate Planner
APO, Planning Technician
APO, Admin Specialist

MPCA

No members of the public were in attendance.

3. CONSIDERATION OF CONSENT AGENDA ITEMS
a. Approve minutes of April 30, 2026, TAC meeting
b. Receive staff report of May 14, 2026, Policy Board meeting

Ms. Haakonson made a motion to approve the Consent Agenda. Mr. Kedrowski
seconded the motion. Motion carried.

4. CONSIDERATION OF THE DRAFT FY 2027-2030 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP)

Ms. Johnson began by explaining that the TIP is updated on an annual basis and
spans four fiscal years (2027-2030). It includes projects that receive funding from
Federal and/or state (MnDOT) sources. She went on to discuss the draft FY 2027-
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2030 TIP local funding summary as well as provide a summary of new projects
included in this iteration of the TIP.

Those projects include:
2030 Surface Transportation Block Grant Program Funded Projects:

e City of Waite Park 10th Avenue South expansion and roundabout (2028
construction) $1,201,005.

e City of Saint Cloud Ninth Avenue/10th Avenue South reconstruction (2028
construction) $1,201,005.

Congressionally Directed Spending:
e City of Saint Cloud Heatherwood Road extension (2027) $7,000,000.
e Stearns County Townline Road reconstruction (2027) $1,500,000.
2028-2030 Carbon Reduction Program funded projects:

e City of Waite Park’s 10th Avenue S roundabout (2028, 2029, and 2030)
$710,000.

2030 Transportation Alternatives funded projects:

e City of Sauk Rapids CSAH 1/Mayhew Lake Road NE trail extension Storm
Street NE to CSAH 29 (2028 construction) $400,000.

e City of Saint Cloud Beaver Islands Trail extension (2027 construction)
$400,000.

e City of Saint Joseph Rivers Bend Trail Extension $286,946.
Changes and New MnDOT Projects:
e 1-94 bridge deck overlay over the bridge over Jade Road (moving from 2028

to 2027).

e 1-94 bridge deck overlay of bridges over CSAH 2 (moving from 2029 to
2028).

e MN 23 Mill and overlay project increased to $24,974,000 (up from about $12
million).

e MN 95 mill and overlay pushed back from FY 2029 to FY 2030.
e New Projects:
o Railroad crossing signal replacement at CSAH 81/Third Street in FY 2029.
o Installation of dynamic messaging signs on I-94 and MN 23 in FY 2030.
Metro Bus Projects:

e Addition of the 23 fixed route CNG replacement vehicles (13 replaced in 2027
and 10 replaced in 2028).
e 2030 new projects:
o Maintenance tools and equipment.
o Office equipment/IT projects.
o Facility improvements.
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WACOSA Project:
e 2027 minivan purchase for service expansion

Ms. Johnson stated that this is only a draft document. There will be changes made
between now and public comment being launched. She also stated that this draft
document was submitted to MnDOT, FHWA, and FTA for review on May 15, 2026.

Mr. Borgerding made a motion to recommend Policy Board approval to release the
draft TIP to initiate a 30-day public comment period no later than July 15, 2026.
Mr. Byrd seconded the motion. Motion carried.

5. CONSIDERATION OF THE 2027-2028 UNIFIED PLANNING WORK
PROGRAM (UPWP)

Mr. Gibson explained that the 2027-2028 UPWP is both the APO’s budget and work
plan. He went on to explain that funds are brought into the APO by miscellaneous
sources.

The CPG (Federal) grant is $702,428. Those funds must be matched (20%) by local
funding -- $165,689. In addition, other local expenses not reimbursed by the
Federal Government include the lobbyist fee ($48,000) and the City of Saint Cloud’s
Environmental Impact Assessment funding ($50,000). In total, Mr. Gibson stated
the local assessments for 2027 are $263,689.

Mr. Gibson provided the budgetary breakdown by work activities including a funding
split (CPG 1; CPG 2 (specifically for active transportation planning); State Funding
(the state provides a planning grant of $68,710 to the APO); and the local match
components for both the state and federal grants as well as the non-reimbursable
funding for lobbying). Mr. Gibson indicated that contract services for 2027 will
include the following:

e Larkin Hoffman lobbying: $48,000 (100% locally funded).

e Community Liaisons for Hard to Reach Populations: $5,000 ($4,000 from the
state grant and $1,000 from local funding).

e 2025 Model Calibration, 2055 Forecasting, and 2055 No-Build Model:
$116,000 (80/20 split federal and local).

He discussed the APO’s budget history from 2021-2027, and the jurisdictional
assessment history from 2021-2027. He closed with the 2027 jurisdictional
assessments based on population.

Mr. Glaesman made a motion to recommend Policy Board approval of the
2027-2028 Unified Planning Work Program (UPWP). Mr. Schultz seconded the
motion. Motion carried.

6. REVIEW OF THE 2025 CONSULTANT-LED PAVEMENT CONDITION
REPORT

Mr. Stapfer began by stating the APO’s commitment to manage the operations
and preservation of the roadway network efficiently and cost-effectively - as
identified in the APO’s long-range Metropolitan Transportation Plan.
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GoodPointe Technology was contracted by the APO to survey portions of the
functionally classified roadway network not collected by MnDOT. GoodPointe
also surveyed the pavement for on-road bike lanes and off-road shared-use
paths.

Mr. Stapfer stated that Goodpointe Technology used the data collection
methodology of:

e International Roughness Index (IRI) which is a statistic used to
estimate the amount of roughness on a roadway.

e Pavement condition data is collected using a Digital inspection Vehicle
(DIV). This vehicle is equipped with two cameras, a scanning laser, and
a 3D laser/camera system.

Mr. Stapfer went on to review specific findings that were discovered during
the data collection.

Based on the three classifications of IRI for pavement (a metric typically used
for the National Highway System (NHS) pavement), the APO’s roadway
network results include:

e Good Condition: 10 lane miles (4%).

e Fair Condition: 145.2 lane miles (56%).

e Poor Condition: 102.7 lane miles (40%).
Mr. Stapfer stated GoodPointe Technology had recommended a five-tiered
scale for pavement evaluation given the NHS pavement condition standards
are much stricter due to the NHS carrying higher volumes of vehicle traffic.
Based on this five-tiered system, the APO’s roadway network results would
be:
Excellent Condition: 10 lane miles (3.9%).
Good Condition: 145.1 lane miles (56.2%).
Fair Condition: 68 lane miles (26.3%).
Poor Condition: 23.4 lane miles (9.1%).
Very Poor Condition: 11.4 lane miles (4.4%).
Mr. Stapfer also provided results for the active transportation pavement
network (grouping shared use and on-road bike lanes). Those results are as
follows:

e Very Smooth: 29.4 miles (20%).
Smooth: 79.5 miles (55%).
Fair: 25.8 miles (18%).
Rough: 8.4 miles (6%).
Very Rough: 0.6 miles (0%).
Not Rated/Reviewed: 1.8 miles (1%).
Mr. Stapfer said a jurisdictional report will be developed once MnDOT and
county-level pavement condition are available.

7. OTHER BUSINESS & ANNOUNCEMENTS
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e Ms. Johnson stated that the APO staff will be hosting miscellaneous
public engagements for the Long-Range Transportation Visioning Plan
throughout the summer. She would also like to conduct visioning
sessions with the TAC and Policy Board throughout the process as well.

e Mr. Gibson stated that the current federal transportation authorization
bill, the Infrastructure Investment and Jobs Act (IIJA) is set to expire
this year. The federal government is currently working on a new
transportation authorization bill. Mr. Gibson provided some general
highlights on the Build America 250 Act - the very preliminary
transportation authorization bill - which recently was approved through
the House’s Transportation and Infrastructure Committee.

8. ADJOURNMENT
The meeting was adjourned at 10:38 a.m.
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TO: Saint Cloud Area Planning Organization Technical Advisory Committee
FROM: Brian Gibson, Executive Director

RE: Staff Report on Policy Board Meeting

DATE: June 16, 2026

A Policy Board meeting was held on Thursday, June 11, 2026. The following
occurred:

1. The Board approved a Vision Zero policy resolution, consistent with the
requirement of Safe Streets and Roads for All construction grant
applications?.

2. Received a briefing on the APO's 2025 Financial Audit.

3. Approved releasing the draft 2027-2030 Transportation Improvement
Program (TIP) for public review and comment, as recommended by the TAC.

4. Approved the 2027-2028 Unified Planning Work Program (UPWP) as
recommended by the TAC.

5. Received a briefing on the 2025 Pavement Condition Report.

Suggested Action: None, informational.

1 https://bit.ly/4eqgBoMe
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1040 County Road 4, Saint Cloud, MN 56303-0643
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SAINT CLOUD | AREA PLANNING ORGANIZATION

TO: Saint Cloud Area Planning Organization Technical Advisory Committee

FROM: Vicki Johnson, Senior Transportation Planner

RE: Staff report on the Central Minnesota Area Transportation Partnership (ATP-
3) meeting

DATE: June 23, 2026

The Central Minnesota Area Transportation Partnership (ATP-3) held its regularly scheduled
quarterly meeting on Thursday, June 18. At that meeting, the following items were
discussed.

1. 2026 End of Session Legislative Update

Minnesota Department of Transportation (MnDOT) Government Affairs
Director Erik Rudeen provided a recap of the 2026 Minnesota legislative
session. He reviewed the state’s bonding bill which allocated $180.866 million
to MnDOT split as follows:

e $50 million to Local Road Improvement Program ($3 million to be
allocated to townships).

e $25 million to Local Bridge Replacement Program.

¢ $1 million to the Safe Routes to School Program.

e $1 million to rail crossing warning devices.

e $750,000 general funds cash to the Hortman Memorial Highway signs.

e $2 million to the Transportation Economic Development Infrastructure
(TEDI) program.

e $13 million to the Saint Paul Trunk Highway 5/West Seventh Street
utilities.

e $254 million was transferred from the general fund to backfill for
temporary license tab fee reduction. This will take place in 2027 and
in 2028.

In addition, there were several local earmarks. Notably, there was no funding
set aside for trunk highway bonds.

Mr. Rudeen also indicated the legislators created an Office of Inspector
General charged with investigating allegations of fraud or misuse in state
programs. This office will be an independent arm of the executive branch
with the Governor appointing an individual for a five-year term (3/5ths
Senate confirmation required).

Other notable topics from this legislative session include the sunset plan for
the remaining funds for the Northern Lights Express train between Duluth
and Minneapolis. Funds remaining at the end of FY 2028 will be distributed to
a new hospital stabilization reserve account to protect rural health care
facilities. Additionally, there has been funding made available for Kayla’s
HOPE Act, designed to address suicide prevention on bridges. There was also
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no transportation policy bill enacted during this session.

2. FY 2026 Local Federal Project Update

MnDOT District 3 State Aid Engineer Angie Tomovic reviewed the locally
sponsored federal projects slated for FY 2026 obligation across the ATP. Ms.
Tomovic indicated there was one project located within the APQO’s planning
area (Stearns County’s CSAH 75 signal replacement) that had still not met
the deadline for authorization by the end of the state fiscal year (June 30,
2026). She indicated that she was working with the County Engineer and the
Federal Highway Administration (FHWA) to ensure this project gets
authorized before the end of the federal fiscal year (Sept. 30, 2026). No
other concerns were addressed.

3. Update on ATP-3 FY 2027-2030 Area Transportation Improvement Program
(ATIP)

Local Federal Program

MnDOT District 3 Program Coordinator Jeff Lenz provided an overview of the
locally sponsored federal projects located within ATP-3 that have been
programmed into the FY 2027-2030 draft ATIP. The projects included on this
list are funded solely with federal formula funding (from programs such as
the Surface Transportation Block Grant Program (STBGP), Transportation
Alternatives (TA), Carbon Reduction Program (CRP), Highway Safety
Improvement Program (HSIP), and Promoting Resilient Operations for
Transformative, Efficient, and Cost-Saving Transportation (PROTECT)
program).

MnDOT District 3 Construction Program

Mr. Lenz also reviewed the MnDOT construction program for FY 2027-2030
for the ATP. There is a total of 73 projects to be completed by MnDOT District
3 during this time frame including 11 projects within the APO’s planning area.

4. FY 2028-2031 STIP Development Timeline

MnDOT District 3 Planning Director Steve Voss presented on the draft
timeline for the development of the FY 2028-2031 State Transportation
Improvement Program. This schedule includes key dates such as the
deadlines for various solicitations and the ATP-3 meetings for October 2026,
January 2027, April 2027, and June 2027.

It was noted the slated June 24, 2027, ATP-3 meeting will conflict with the
APQ’s scheduled TAC meeting. MnDOT staff will check to see if this meeting
date can be advanced one week.

ATP-3 representatives voted to approve the FY 2028-2031 STIP Development
Timeline.

5. Candidate Project Selection for Special Second Solicitation for FY 2027 and
FY 2030 Carbon Reduction Program (CRP) Funding

Mr. Lenz stated ATP-3 received eight applications during the second
solicitation of the ATP-3 Carbon Reduction Program (CRP). A total of
$2,1760,000 was available ($1.2 million in 2027, $136,000 in 2028, and
$840,000 in 2030). The following projects were reviewed and ranked by the
ATIP Development Committee.

i. 1. City of Buffalo CSAH 35 and Eighth Street NE roundabout.
ii. 2. City of Elk River 193 Avenue roundabout.
iii. 3. City of Paynesville Glacial Lakes Trail extension.
iv. 4. Wright County CSAH 16 and CSAH 30 improvements.

E. admin@stcloudapo.org W. stcloudapo.org
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v. 5. Sherburne County CSAH 4 and CSAH 19 intersection

improvements.
vi. 6. Cass County CSAH 29 and CSAH 78 roundabout.

vii. 7. Sherburne County CSAH 1 and CSAH 33 intersection
improvements.

viii. 8. Stearns County Beaver Island Trail extension.

Based on the available funding the following projects were recommended for
funding:

ix. City of Buffalo CSAH 35/Eighth Street NE roundabout ($1,336,000 -
all of the available funding for 2027 and 2028).

x. City of Elk River 193™ Avenue roundabout ($840,000 - all of the
available funding for 2030).

ATP-3 representatives voted to approve the funding distribution as
presented.

6. ATP-3 ATP Managed Program Regional Target Formula Distribution Study
Update

a. MnDOT District 3 Principal Planner Tad Erickson provided a summary of the
ATP-3 ATP Managed Program work group (the ATIP Development
Committee). The committee met on June 4 to discuss the formula. At this
meeting, Mr. Erickson requested members send him a list of data sets to
further explore/update. He also requested APO Senior Transportation Planner
Vicki Johnson send over any APO files to assist MnDOT District 3 GIS
Coordinator Morgan Larson in the separation of the APQO’s planning area from
Region 7W. Mr. Erickson hopes to have at least one, if not two, meetings
with the ATIP Development Committee to discuss this issue before the
October ATP-3 meeting.

7. Functional Classification System Update

Mr. Erickson informed the ATP of the state’s process to update the Minnesota
functional classification system. The last update was completed in
2013/2014. Mr. Erickson said MnDOT State Program Administrator for
Regional Development Organizations Bryan McCoy was responsible for
conducting a review of the functional classification system and providing
recommendations to counties and municipalities. Given the lack of responses
to this initiative, Mr. Erickson said he is working with jurisdictions within
Region 7W, Region 7E, and Region 5 to review the functional classification
system and provide updates by August. He is also coordinating with Mr.
McCoy regarding the cities of Becker and Baldwin (both in Sherburne County)
that were omitted from the list despite being designated as state-aid cities.
MnDOT Central Office is hoping to complete this update by the end of the
year.

The Saint Cloud APO has already completed its functional classification
update.

8. Federal Transportation Program Update

MnDOT Government Affairs Federal Relations Manager Serge Phillips updated
ATP-3 members on the 2026 Build America 2050 Surface Transportation
Reauthorization bill currently being discussed in Washington, D.C. As of right
now the House Transportation and Infrastructure (T and I) Committee has
marked up their Build America 2050 bill. This has since been approved
through three separate house committees (T and I as well as Science and
Energy and Commerce). The next step is to head to the Ways and Means
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Committee to receive revenue title for the bill before heading to the Rules

Committee to assemble the final bill. Once this has occurred the bill will be
brought to the floor for hearings and possible amendments. At this time, Mr.
Phillips stated there is currently no Senate version of the bill. But the House
bill was bipartisan that authorizes $580 billion over the next five years --
$474.4 billion to the Highway Trust Fund, $65 billion to passenger rail, and
$41 billion for discretionary grants. This would equate to about a 7%
increase in funding apportioned to Minnesota (targeting $4.8 billion between
2027 and 2031).

Mr. Phillips stated the Build America 2050 bill will repeal several of the new
programs under the current Infrastructure Investment and Jobs Act (I1JA)
including the Carbon Reduction Program and the Low-No Emissions Bus
Program. The formula PROTECT program is slated to be repealed and added
as a subset of eligibilities to be included under the STBGP formula.

New programs to be created with the Build America 250 bill include a new
bridge program ($9.2 billion per year) - both formula and competitive
grants. The BUILD grant program is proposed to be replaced with the STAG
(Surface Transportation Acceleration Grants) program. Several changes to
the National Environmental Policy Act (NEPA) were also addressed.

For Metropolitan Planning Organizations (MPOs) like the APO, the Build
America 250 Act is proposing raising the planning funds share to 90%
federal. There is also talk about requiring US DOT to create a process to
allow MPOs to qualify as a direct recipient of planning funding and allow for
additional uses of these funds.

Finally, Mr. Phillips stated the proposed transportation reauthorization act
seeks to codify the Safe Streets and Roads for All discretionary grant
program with 5% of funds to be used for planning and the remaining 95% for
implementation grants.

Suggested Action: None, informational.
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1040 County Road 4, Saint Cloud, MN 56303-0643
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SAINT CLOUD | AREA PLANNING ORGANIZATION

TO: Saint Cloud Area Planning Organization Technical Advisory Committee
FROM: Vicki Johnson, Senior Transportation Planner

RE: FY 2027-2030 Transportation Improvement Program Amendment Schedule
DATE: June 23, 2026

One of the responsibilities of the Saint Cloud Area Planning Organization (APO), as outlined
by the Federal Government, is to develop and maintain a Transportation Improvement
Program (TIP). The TIP is the document that programs federal funds for transportation
improvements in the APO’s Metropolitan Planning Area (MPA). Decisions about
transportation investments require collaboration and cooperation between different levels
of government and neighboring agencies and jurisdictions. As a document, the TIP reports
how the various agencies and jurisdictions within the MPA have prioritized their use of
limited Federal highway and transit funding.

Throughout the course of the fiscal year, various changes to projects programmed into the
document arise. These changes fall within three different categories: Technical Corrections,
Administrative Modifications, and Amendments. The most significant of these changes are
amendments.

To be considered a TIP amendment, according to the APQO’s Stakeholder Engagement Plan
(SEP), one of the following criteria must be met:

e Add a new project.

e Revise a project scope such as changing the major work from bridge rehabilitation
to replacement, resurface to reconstruct, removing or adding additional
work/bridge/lane/intersection/route; removing or adding a phase of work such as
preliminary engineering/right-of-way construction.

e The change impacts financial constraint, including total cost increases or decreases
meeting the Formal STIP Amendment thresholds. Of note, an increase or decrease
of 20% or greater for FTA funded projects triggers a TIP/STIP amendment.

STIP (and TIP) Total Project Estimate FHWA STIP (and TIP) Amendment

Cost Required If Increase/Decrease More
Than:

<%$1,000,000 No STIP/TIP Amendment is required when
the STIP/TIP total project estimate cost is
less than $1 million AND the proposed total
estimate cost remains less than $1 million.

$1,000,001 to $3,000,000 50%
$3,000,001 to $10,000,000 35%
$10,000,001 to $50,000,000 20%
$50,000,001 to $100,000,000 15%
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STIP (and TIP) Total Project Estimate FHWA STIP (and TIP) Amendment

Cost Required If Increase/Decrease More
Than:

>$100,000,000 10%

e Change a project limit/termini/length greater than 0.3 miles in any direction.
e Impact air quality conformity.

If one of the above factors is met, the TIP must undergo the amendment process outlined
in the SEP. This process includes a 30-day public comment period in addition to seeking a
recommendation from the APQO’s TAC for Policy Board approval.

To streamline the process of amendments to the TIP and more efficiently deliver needed
changes to the TIP and subsequently the Area Transportation Improvement Program (ATIP)
and STIP in a timely manner, APO staff have developed a TIP amendment schedule.

Since the amendment process is a lengthy one, including a 30-day period of public
comment, APO staff feel that by processing several amendments at one time it would more
effectively utilize resources and process changes to the document.

Attachment D2 outlines the proposed schedule.

Any amendment received after 5 p.m. on the date of the deadline will NOT be considered
for that amendment cycle. Instead, it would be processed as part of the subsequent
amendment cycle. Exceptions will be limited and will need to be justified in writing to the
APO’s Executive Director.

The APO will work to align the schedule with the STIP amendment schedule to the best of
its abilities with the understanding that the APO meeting schedules have been set.

The current draft of the APO’s FY 2027-2030 TIP Amendment Schedule coincides with
tentatively scheduled APO TAC and board meetings for 2027.

Suggested Action: Approval.
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1040 County Road 4, Saint Cloud, MN 56303-0643

1. 320.252.7568 F. 320.252.6557

FY 2027-2030 Transportation Improvement Program

Amendment

Deadline

Amendment Schedule

Dec. 14, 2026 (First
changes to the
2027-2030 TIP)
Jan. 11, 2027

Feb. 8, 2027

March 15, 2027

April 12, 2027

BO-D?V . Policy Board Submission to Submittal to

Public ~ TAC Review =,  val MnDOT FHWA/FTA
Comment
z%ezcélf, Jan. 28,

2027, OR  Feb. 11,2027  Feb. 12,2027  Feb. 19, 2027

2, 23 Feb. 4, 2027
2027 il
Jan. 13 -
Feb. 12,  Feb. 25, 2027 March 11, 2027 March 12, 2027 = March 19, 2027
2027
Feb. 10 -
March 12, Ma;ggfs' April 8, 2027 = April 9, 2027 April 23, 2027
2027
March 17 -
April 16,  April 29, 2027 May 13,2027 = May 14, 2027 May 21, 2027
2027
April 14 -
May 14, May 27, 2027 June 10, 2027  June 11, 2027 TBD
2027

Tentative APO Meeting Schedule for 2027

» »
A 0 DOd (]

*January Jan. 28, 2027 Jan. 14, 2027
February Feb. 4, 2027 (SPECIAL MEETING) Feb. 11, 2027
Feb. 25, 2027
March March 25, 2027 March 11, 2027
April April 29, 2027 April 8, 2027
May May 27, 2027 May 13, 2027
June June 24, 2027 June 10, 2027
July July 29, 2027 July 8, 2027
August Aug. 26, 2027 Aug. 12, 2027
September Sept. 30, 2027 Sept. 9, 2027
October Oct. 28, 2027 Oct. 14, 2027
November Nov. 25, 2027 (THANKSGIVING Nov. 11, 2027 (VETERANS
DAY) DAY)
December Dec. 30, 2027 Dec. 9, 2027

*Of note, APO staff are proposing to work with TAC representatives to confirm if either a
January regular meeting or a February special meeting will be called due to previous
conflicts with conferences. APO’s TAC typically does not meet in November and December.

E. admin@stcloudapo.org W. stcloudapo.org



mailto:admin@stcloudapo.org

Attachment E1

1040 County Road 4, Saint Cloud, MN 56303-0643
1. 320.252.7568 F. 320.252.6557

SAINT CLOUD | AREA PLANNING ORGANIZATION

TO: Saint Cloud Area Planning Organization Technical Advisory Committee
FROM: Vicki Johnson, Senior Planner

RE: FY 2028-2031 Transportation Improvement Program Development Schedule
DATE: June 23, 2026

One of the responsibilities of the Saint Cloud Area Planning Organization (APO), as outlined
by the Federal Government, is to develop and maintain a Transportation Improvement
Program (TIP). The TIP is the document that programs federal funds for transportation
improvements in the APO’s Metropolitan Planning Area (MPA). Decisions about
transportation investments require collaboration and cooperation between different levels
of government and neighboring agencies and jurisdictions. As a document, the TIP reports
how the various agencies and jurisdictions within the MPA have prioritized their use of
limited Federal highway and transit funding.

To assist agencies and jurisdictions within the APO’s MPA in the process of developing the
fiscal year (FY) 2028-2031 TIP, APO staff have developed a draft of the TIP Development
Schedule for the FY 2028-2031 cycle.

This schedule is based upon the Minnesota Department of Transportation (MnDOT) District
3 Area Transportation Improvement Program (ATIP) Development Schedule developed by
MnDOT District 3 staff. The ATIP Development Schedule was developed to coincide with the
development of the State Transportation Improvement Program (STIP).

The ATIP Development Schedule was approved by the Central Minnesota Area
Transportation Partnership (ATP-3) at its June 18 meeting.

Suggested Action: Approval.
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Attachment E2

1040 County Road 4, Saint Cloud, MN 56303-0643
1. 320.252.7568 F. 320.252.6557

SAINT CLOUD | AREA PLANNING ORGANIZATION

Transportation Improvement Program Schedule 2026-2027
For the Development of the 2028-2031 TIP

DATE ACTION

September MnDOT Office of Traffic Engineering (OTE) conducts statewide

2026 solicitation for federal Highway Safety Improvement Program (HSIP)
safety candidate projects.

October 2026 APO begins solicitation for locally sponsored Surface Transportation
Block Grant Program (STBGP) and Carbon Reduction Program (CRP)
projects.

October 2026 - MnDOT District 3 State Aid Engineer begins solicitation for Local

January 2027 Partnership Program (LPP) projects.

Oct. 1, 2026 Transportation Alternatives (TA) solicitation opens with Letter of Intent
process.

Oct. 1, 2026 MnDOT District 3 establishes the Area Transportation Improvement

Program (ATIP) development process/guidelines at the Central
Minnesota Area Transportation Partnership (ATP-3) meeting.

Oct. 1, 2026 MANDATORY TA, Carbon Reduction Program, and Promoting Resilient
Operations for Transformative, Efficient, and Cost Saving
Transportation (PROTECT) workshop to be held in Baxter.

Oct. 5, 2026 MANDATORY TA, Carbon Reduction Program, and Promoting Resilient
Operations for Transformative, Efficient, and Cost Saving
Transportation (PROTECT) workshop to be held in Saint Cloud.

Oct. 19, 2026 DEADLINE for HSIP* applications for projects within the Saint Cloud
APQ’s planning area.

Oct. 29, 2026 APO TAC reviews and recommends HSIP projects for Policy Board
approval. A preliminary ranking of reactive HSIP projects will be
developed and recommended for Policy Board approval.

Oct. 30, 2026 DEADLINE for TA Letter of Intent submittals.

November 2026 MnDOT's Office of Transit and Active Transportation (OTAT) develops
preliminary list of transit capital projects.

Nov. 12, 2026 APO Policy Board will sign off on HSIP applications submitted within
the APQO’s planning area. This information will then be forwarded on to
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ACTION
MnDOT OTE on behalf of the MPO.

Nov. 20, 2026

Commence full application phase for TA solicitation.

Nov. 25, 2026

DEADLINE for HSIP project application submittals to MnDOT OTE. All
applications within the APO’s planning area MUST include a letter of
support from the APO’s Policy Board.

Jan. 8, 2027**

DEADLINE for STBGP, APO-Managed CRP, ATP-3 Managed CRP, TA,
and PROTECT project application submittals.

Jan. 21, 2027

Preliminary review of project application submittals by Central
Minnesota Area Transportation Partnership.

Jan. 28, 2027,
OR Feb. 4, 2027

APO TAC reviews, ranks, and develops a list of regional transportation
priorities based off locally sponsored STBGP, TA, and CRP projects
submitted to be recommended for Policy Board approval.

Feb. 11, 2027 APO Policy Board will approve draft APO prioritized project list for the
locally sponsored STBGP, TA, and CRP projects to be incorporated by
the Central Minnesota ATP.

Feb. 16 - Feb. Solicitation begins for financials/fiscal plans and Annual Listing of

19, 2027 Obligated Projects for APO agencies and jurisdictions.

March 2027 MnDOT District 3 completes draft four-year construction program.

March 8, 2027

APO staff begin coordination with Metro Bus on 2031 transit project
development.

March 3, 2027

ATP’s TA Committee evaluates, scores, and ranks TA projects at a
meeting in Saint Cloud.

March 17, 2027

Area Transportation Improvement Program (ATIP) Development
Committee meets in Baxter to merge regional priorities and develop
the draft ATIP.

March 26, 2027

DEADLINE for financial/fiscal constraint/ALOP information for APO
agencies and jurisdictions.

April 1, 2027 APO staff will submit a draft TIP project list to MnDOT District 3 to be
included in the draft ATIP. Inform OTAT and MPO coordinator as well.
April 1, 2027 Central Minnesota ATP reviews, modifies, and approves the draft ATIP

at a meeting in Baxter.

April 15, 2027

MnDOT District 3 submits the ATP’s approved draft ATIP to MnDOT
Office of Transportation System Management (OTSM).

May 2027

OTSM develops the draft State Transportation Improvement Program
(STIP).

May-June 2027

Public review and comment of the draft STIP.
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DATE ACTION

May 7, 2027 APO submits draft TIP to MnDOT, Federal Highway Administration, and
Federal Transit Administration for comment and review.

May 27, 2027 APO staff presents draft TIP to TAC for recommended approval to
begin 30-day public comment period.

June 10, 2027 APO staff presents draft TIP to Policy Board for approval to begin 30-
day public comment period.

June 17, 2027 Central Minnesota ATP reviews and comments on the draft STIP.

July 2027 MnDOT District 3 submits comments regarding draft STIP to OTSM.

July 14, 2027 APO staff submit draft TIP to 30-day public comment period.

August- MnDOT approves draft STIP and submits to FHWA/FTA.

September

2027

Aug. 26, 2027 APO TAC reviews final draft of the TIP.

Sept. 9, 2027 APO Policy Board approves final draft of the TIP.

Sept. 10, 2027 APQO submits TIP documents to MnDOT for inclusion into the ATIP and
STIP.

September- FHWA/FTA make findings and accepts for funding.

October 2027

November- FHWA/FTA approve the STIP.
December 2027

*All HSIP applications for projects occurring within the APO’s planning area are due to the APO
(c/o Vicki Johnson) by no later than NOON on Monday, Oct. 19.

** All STBGP and APO-Managed CRP applications are due to the APO (c/o Vicki Johnson) by no
later than 3 p.m. on Friday, Jan. 8, 2027. Late applications will not be accepted. All ATP-3
Managed CRP and PROTECT applications as well as TA applications are due to Jeff Lenz at MnDOT
District 3.

This schedule is consistent with the approved Central Minnesota ATP 2028-2031 STIP development
timeline. Dates and deadlines are subject to change. APO staff will do its best to notify all agencies
and jurisdictions of changes and will send out an updated schedule as soon as changes have been
verified by MnDOT.

Please contact Vicki Johnson at 320-252-7568 ext. 203 or ikeogu@stcloudapo.org if you have
any questions, comments, or concerns on this schedule once adopted.
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Attachment F

1040 County Road 4, Saint Cloud, MN 56303-0643
T. 320.252.7568 F. 320.252.6557

SAINT CLOUD | AREA PLANNING ORGANIZATION

TO: Saint Cloud Area Planning Organization Technical Advisory Committee
FROM: Brian Gibson, Executive Director

RE: Regional Traffic Operations Study Update

DATE: July 15, 2026

This year, the APO contracted with SRF Consulting Group to conduct a Regional
Traffic Management Study.

The study will involve four primary tasks:

1. Data Collection and Inventory of Existing Conditions:
Compile and document current traffic management infrastructure and systems
for collector and arterial roadways within the APQO’s urban area, including traffic
signals, ITS elements, detection and monitoring systems, communications
networks, and control centers. Collect and analyze relevant operational data
such as traffic volumes, speeds, travel times, and crash data.

2. Coordination and Communication:
Coordinate and communicate with agencies and stakeholders involved in traffic
management in the region

3. Evaluation of Existing Conditions and System Performance:
Assess the operational performance, technological capabilities, and institutional
arrangements associated with current traffic management systems. Identify
gaps, deficiencies, and opportunities for modernization, integration, and
improved coordination.

4. Development of Recommendations:
Develop a set of short-term (0-4 years) and long-term (5-10 years)
recommendations for improving traffic management operations, system
integration, and performance. Recommendations should prioritize strategies
that can be implemented cost-effectively to improve traffic flow, safety, and
reliability within existing infrastructure constraints.

Nick Erpelding from SRF will be present at your July 30 meeting to provide an
update on the project, discuss infrastructure needs, best management practices,
and next steps.

Suggested Action: None, informational.
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Attachment G

1040 County Road 4, Saint Cloud, MN 56303-0643
1. 320.252.7568 F. 320.252.6557

SAINT CLOUD | AREA PLANNING ORGANIZATION

TO: Saint Cloud Area Planning Organization Technical Advisory Committee
FROM: Vicki Johnson, Senior Transportation Planner

RE: Imagine 2055 Metropolitan Transportation Plan Mentimeter Activity
DATE: July 17, 2026

By Federal regulation, the Saint Cloud APO is responsible for developing a long-range,
multimodal, surface transportation plan. Known as the Metropolitan Transportation Plan
(MTP), this document establishes a vision for transportation in the region, along with
establishing goals, objectives, and performance measures. The MTP also documents the
significant transportation projects which are eligible for future federal funding assistance by
virtue of being included in the MTP.

The MTP must be updated at least every five years. The last MTP, Looking Ahead 2050, was
adopted by the APQO’s Policy Board on Oct. 10, 2024.

During the debrief following the last MTP cycle, APO staff noticed a disconnect between the
wants and needs of the public, agency staff, and local elected officials. Public input — which
guided the development of the regional visioning statements - was often not necessarily in
alignment with the projects that were ultimately selected by agency staff/elected officials
and subsequently incorporated into the MTP.

In order to better reconcile some of those issues, APO staff have proposed additional public
input strategies to better align the wants and needs of the community and the
financial/data-driven concerns of staff and elected officials.

Over the past number of weeks, APO staff have been working on a soft launch of the initial
public input/visioning process for the next iteration of the APO’s MTP - Imagine 2055. This
has included attendance at three community events — Bike for Science (May), CAIRO
Community Health Fair (June), and Disability Pride Celebration (July) — as well as the
launch of the public engagement website www.imagine2055.com. This community-
centered public engagement will run through the end of the year.

Paired with this approach, APO staff want to better understand the transportation concerns
facing each agency/jurisdiction from both a staff perspective as well as an elected official
perspective. To accomplish this, APO staff have developed a Mentimeter activity to spark
conversation among TAC members as well as provide real-time feedback/input.

The link to the Mentimeter activity will be shared at the TAC meeting. Please bring a phone,
tablet, or laptop to participate.

APO staff plan to have Policy Board members complete a similar Mentimeter activity at an
upcoming meeting.

Once the results from the public input activities -- including the Mentimeters -- have been
completed, APO staff will review comments to understand similarities and identify trends in
all survey responses. From there, APO staff plan to conduct a "Did We Hear You" style
public engagement before conducting a more project-focused identification engagement to
further align the community and agency concerns.

Suggested Action: None, informational.
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Attachment H

1040 County Road 4, Saint Cloud, MN 56303-0643
1. 320.252.7568 F. 320.252.6557

SAINT CLOUD | AREA PLANNING ORGANIZATION

TO: Saint Cloud Area Planning Organization Technical Advisory Committee (TAC)

FROM: Alex McKenzie, Associate Transportation Planner

RE: Citizens’ Transportation Advisory Committee (CTAC) - Future Discussion
Topics

DATE: July 30, 2026

At its March 2026 meeting, the Technical Advisory Committee (TAC) recommended
establishing the Citizens' Transportation Advisory Committee (CTAC) as a one-year pilot to
replace the Active Transportation Advisory Committee (ATAC). The Policy Board
subsequently approved the recommendation. The CTAC is intended to serve as a regional
community advisory forum that supports TAC by:

<% Serving as a think tank for emerging transportation issues.
% Strengthening public engagement strategies and outreach efforts.

< Elevating lived experiences and perspectives that may not surface through
traditional planning processes.

< Providing a regional perspective on transportation topics that cross jurisdictional
boundaries.

The CTAC is advisory only. It does not replace local planning commissions, review
development proposals, or make transportation decisions. Instead, the committee will
provide community perspectives that can help inform TAC discussions and regional
transportation planning.

Since receiving approval, APO staff have launched a community recruitment campaign
through the APO website, social media, partner organizations, and local jurisdictions. To
date, approximately 20 community members have expressed interest in serving on the
committee. Staff anticipate holding the inaugural CTAC meeting in September 2026.

As the CTAC begins meeting, APO staff are seeking input from TAC on potential discussion
topics. Because the committee exists to support TAC, staff would like to know:

< Are there regional transportation issues you would like community feedback on?

< Are there projects or initiatives underway in your jurisdiction that could benefit from
community discussion?

< Are there emerging transportation topics or trends you would like the committee to
explore?

Staff will use TAC's feedback to help develop the agenda for the committee's initial
meetings.

Suggested Action: Discussion only
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