SAINT CLOUD AREA PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE (TAC) MEETING
Thursday, April 30, 2026 @ 10 a.m.

A meeting of the Saint Cloud Area Planning Organization's (APQO’s) Technical
Advisory Committee (TAC) was called to order at 10:03 a.m. Thursday, April
30, 2026. Senior Transportation Planner Vicki Johnson presided with the

following people in attendance:

Voting Members:
Zac Borgerding
Matt Glaesman
Kari Haakonson
Todd Schultz
Bryce Johnson
David Roedel
Chris Byrd

Steve Voss
Michael Kedrowski

Non-Member Attendees:

Brian Gibson
Vicki Johnson
Alex McKenzie
Bryan McCoy

Online Attendees:
Jeff Lenz
James Stapfer

1. Introductions were made.

2. PUBLIC COMMENT PERIOD

City of Saint Cloud
City of Saint Cloud
City of Sartell

City of Sauk Rapids
City of Saint Joseph
Sherburne County
Stearns County
MnDOT District 3
Metro Bus

APO, Executive Director
APO, Senior Planner
APO, Associate Planner
MnDOT MPO Coordinator

MnDOT District 3
APO, Planning Technician

No members of the public were in attendance.

3. CONSIDERATION OF CONSENT AGENDA ITEMS
a. Approve minutes of March 26, 2026, TAC meeting
b. Receive staff report of April 2, 2026, Central Minnesota Area Transportation
Partnership (ATP-3)
c. Receive staff report of April 9, 2026, Policy Board meeting

Mr. Glaesman made a motion to approve the Consent Agenda. Mr. Borgerding
seconded the motion. Motion carried.

4. CONSIDERATION OF THE FY 2026-2029 TRANSPORTATION
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IMPROVEMENT PROGRAM (TIP) AMENDMENTS
Ms. Johnson reviewed the TIP amendment requests from Metro Bus:

Replace 14 route display signs at the transit center

Replace mobile data computers in 36 DAR vehicles and 2 additional devices
Construction of the western transit center

Adding route designation signs to 36 DAR vehicles

She went on to review the public comment period, March 19, 2026 - April 18,
2026, regarding these requests:

e Online Survey: 13 total responses

e In-Person Open House was held on March 31, 2026, at the Great River
Regional Library with no attendees.

e Virtual Open House was held on April 7, 2026, with no attendees.

e There was one comment received via email.

The public comment period was advertised on:

Facebook

Instagram

Nextdoor

Central Minnesota ATP-3 website
APO website

St. Cloud Live legal notice
YouTube Video

Ms. Johnson stated that during the comment period of Metro Bus’s amendments,
MnDOT’s Office of Transit and Active Transportation updated its funding allocation
for the western transit center. This increased the cost from $997,500, to
$1,147,000. This is a technical correction and will be processed immediately
pending Policy Board approval.

Mr. Byrd made a motion to recommend Policy Board approval of the FY 2026-2029
TIP Amendments. Mr. Schultz seconded the motion. Motion carried.

5. CONSIDERATION OF THE 2025 REGIONAL EVALUATION OF COUNTS
FOR ACTIVE PLANNING (RECAP)

Mr. McKenzie stated the RECAP report summarizes active transportation activity
across the Saint Cloud region using data collected from permanent and short-term
count locations. The report provides a consistent, data-driven look at how and when
people walk and bike, and how those patterns vary by location, season, and time of
day. He stated the purpose of the RECAP is to support planning and decision-
making by turning raw count data into clear, usable information.

Mr. McKenzie stated that APO staff hope to expand counting to on-street bicycle
facilities, monitor before-and-after conditions for key projects, and enhance site-
level analysis to compare trends across locations. Currently they have a counter set
to count walking/biking on Heatherwood Road before construction begins and will
replace the counter after the completion of the construction to assess how having
the continuation of the trail effects walking and biking activity.



Mr. Schultz made a motion to recommend Policy Board approval to publish the
2025 Regional Evaluation of Counts for Active Planning (RECAP). Ms.
Haakonson seconded the motion. Motion carried.

6. OTHER BUSINESS & ANNOUNCEMENTS

Ms. Johnson stated that she is working on the 2027-2030 TIP and hoping to
bring it to the TAC in May. Mr. Lenz will be sending out an email in late
May/early June requesting confirmation that project costs are correct.

Mr. Gibson stated the APO estimate for the 2027 assessments was sent out by
Ms. Johnson for member jurisdictions to utilize when setting budgets. The
numbers are 90% accurate and will be finalized as soon as all information has
been received.

Ms. Johnson stated there is a second round of solicitation for CRP funds
available for the rural portion of the APO’s planning area as well as the rest of
the Central Minnesota Area Transportation Partnership (outside the APO’s
urbanized area). She also stated there is a second round of solicitations for
the PROTECT program. Please contact Mr. Lenz if you have questions or are
interested in applying. Both solicitations close on Friday, May 15.

Mr. Voss stated there are still remaining 2027 CRP funding for ATP-3 due to a
project that was rescinded from the program. He and Ms. Johnson encouraged
those entities with areas outside of the APO’s planning area to examine
current STIP projects and if there is an eligible CRP component to apply for
this funding program.

10. ADJOURNMENT

The meeting was adjourned at 10:25 a.m.
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