Transportation Improvement Program March-May Metro Bus Amendments

Q1 Saint Cloud Metro Bus is proposing to REPLACE the mobile data
computers in 36 of its Dial-a-Ride buses. In addition, the transit
commission is seeking to add an additional two devices as spares.Mobile
data computers (MDCs) are essentially an i-Pad-like device that are used
to help bus operators keep track of their passengers, destinations, and
other important information needed to complete their routes.In total, Metro
Bus is anticipating spending $140,000 in 2026 to upgrade the MDCs. The
transit commission is slated to receive $112,000 in federal funding to
complete this project, with the remaining $28,000 coming from local
funding sources.How do you feel about the proposed change?

Answered: 13  Skipped: 0

Strongly disagree.
Neither agree nor disagree.
Disagree.
I

Agree.

0% 5% 10% 15% 20% 25% 30% 35% 40%
Answer Choices Percentage Responses
Strongly disagree. 0% 0
@ strongly agree. 30.77% 4
Neither agree nor disagree. 30.77% 4
Disagree. 7.69% 1
@ Agree 30.77% 4
Total 13
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IF YOU HAVE SPECIFIC COMMENTS, YOU MAY TYPE THEM BELOW. DATE

This service is great many of my neighbors use this as they are older or handicapped and the 3/25/2026 7:11 PM
drivers take wonderful care of there passengers

why so expensive if something similar to iPad, seems like quite a high price for 36 devices. 3/23/2026 4:58 PM

Having better equipment will improve the quality of services Metro Bus is able to offer and thus  3/23/2026 2:56 PM
provide a better experience for all.

$140,000 divided by 36 is $3888 per bus. What else is proposed. 3/23/2026 11:09 AM
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Q2 Saint Cloud Metro Bus is proposing to ADD route designation signage
to 36 of its Dial-a-Ride buses. These signs are the digital signs located on
the vehicle's exterior that let people know the route/destination the transit
vehicle is headed.In total, Metro Bus is anticipating spending $135,000 in
2026 to add these signs to its paratransit fleet. The transit commission is
slated to receive $108,000 in federal funding to complete this project, with
the remaining $27,000 coming from local funding sources.How do you feel
about the proposed change?

Answered: 13  Skipped: 0

Neither agree nor disagree.
Disagree.

Strongly disagree.

0% 5% 10% 15% 20% 25% 30% 35% 40%
Answer Choices Percentage Responses
@ strongly agree. 30.77% 4
@ Agree 38.46% 5
Neither agree nor disagree. 15.38% 2
Disagree. 7.69% 1
Strongly disagree. 7.69% 1
Total 13
IF YOU HAVE SPECIFIC COMMENTS, YOU MAY TYPE THEM BELOW. DATE
$135,000 divided by 36 is $3750. You propose spending. $7638 per bus 3/23/2026 11:09 AM
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Q3 Saint Cloud Metro Bus is proposing to REPLACE 14 route display
signs located at the Downtown Saint Cloud transit center. These display
signs are used to let riders know where the fixed route vehicle the need to
use is being staged.In total, Metro Bus is anticipating spending $127,500 in
2026 to replace these signs at the transit center. Metro Bus is slated to
receive $102,000 in federal funding to complete this project, with the
remaining $25,500 coming from local funding sources.How do you feel
about the proposed change?

Answered: 13  Skipped: 0

Neither agree nor disagree.
Disagree.

Strongly disagree.

0% 5% 10% 15% 20% 25% 30% 35% 40%
Answer Choices Percentage Responses
@ strongly agree. 30.77% 4
@ Agree 30.77% 4
Neither agree nor disagree. 30.77% 4
Disagree. 7.69% 1
Strongly disagree. 0% 0
Total 13
# IF YOU HAVE SPECIFIC COMMENTS, YOU MAY TYPE THEM BELOW. DATE

better idea, move the transit center from downtown, out by Amtrak, now that'd be perfect and 3/23/2026 4:58 PM
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just put up old fashioned signs, nothing that needs power other then a light.
Signs are too small anyways 3/23/2026 12:03 PM

Again the expense proposed seems high for value. 3/23/2026 11:09 AM
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Q4 Saint Cloud Metro Bus is proposing to COMPLETE construction on a
western transit center located in Waite Park at the intersection of Sundial
Drive and Second Avenue S (near WACOSA). While some initial work has
been done on the site, additional funding is needed to complete this
project.In total, Metro Bus is anticipating spending $997,500 in 2026 for
construction work on the western transit center. Metro Bus is slated to
receive $798,000 in federal funding to complete this project, with the
remaining $199,500 coming from local funding sources.How do you feel
about the proposed change?

Answered: 13 Skipped: 0

Neither agree nor disagree.
Disagree.

Strongly disagree.

0% 5% 10% 15% 20% 25% 30% 35% 40%
Answer Choices Percentage Responses

@ strongly agree. 23.08% 3
@ Agree 38.46% 5

Neither agree nor disagree. 7.69% 1

Disagree. 7.69% 1

Strongly disagree. 23.08% 3
Total 13

IF YOU HAVE SPECIFIC COMMENTS, YOU MAY TYPE THEM BELOW. DATE
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Was this location researched and deemed to be an efficient location for the transit center? It 3/23/2026 5:04 PM
seems it should be closer to Division Street/main road and not so very close to residents

homes/apartments. | don't agree with the location. It will undermine home values and increase

transitory activity in the neighborhood.

| see the only way this needed is if the board of directors were to completely shut down the 3/23/2026 12:03 PM
current site and relocate everything to the new site, why build in the area where a new site is
not needed.

How do you justify spending extra tax payer money to build a facility that is largely 3/23/2026 11:48 AM
unnecessary unless it were to replace/ relocate existing transit facility.

A site in that area makes sense. 3/23/2026 11:09 AM
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Q6 How did you hear about the proposed APQO's FY 2026-2029 TIP
Amendment survey/outreach?

Answered: 13  Skipped: 0

Other (please specify)
APO Website

Newspaper

Facebook -

Word of Mouth

Instagram

Nextdoor -

The Oxcart (the APO's
Quarterly Newsletter)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

OTHER (PLEASE SPECIFY) DATE

There are no responses.
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Q7 What is your gender?

Answered: 13 Skipped: 0

Female.

Other.

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 7.
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Q8 In what city do you reside?

Answered: 13 Skipped: 0

Other (please specify)
Rockville.

Saint Augusta.

Saint Joseph.
Saint Stephen.

Sartell.

Sauk Rapids.
Waite Park.
0% 10% 20% 30% 40% 50% 60% 70% 80%
OTHER (PLEASE SPECIFY) DATE

There are no responses.
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Q9 What is your age?

Answered: 12  Skipped: 1

Under 20.
20 to 24.
25 to 29.
30 to 34.
35 to 39.
40 to 44.
45 to 49.
50 to 54.
55 to 59.
60 to 64.
65 to 69.

70 to 74.

75 to 79.

80 to 84.

85 and over.

0% 5% 10% 15% 20% 25% 30%
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Q10 With what ethnicity do you most identify?

Answered: 13 Skipped: 0

Black or African American.

American Indian or Alaska
Native.

Asian or Asian American.

Native Hawaiian or other
Pacific Islander.

Hispanic or Latino.
Some other race.

Two or more races.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10...
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Q11 How many people live in your household?

Answered: 11  Skipped: 2

1-person household.

3-person household.

4-or-more person
household.

0% 10% 20% 30% 40% 50% 60%
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Q12 What was your total household income last year?

Less than $5,000.

$5,000 to $9,999.

$10,000 to $14,999.

$15,000 to $19,999.

$20,000 to $24,999.

$25,000 to $34,999.

$35,000 to $49,999.

$50,000 to $74,999.

$75,000 to $99,999.

$100,000 to $149,999.

$150,000 or more.

0%

10%

Answered: 9

20%
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Q13 Do you have a physical disability?

Answered: 12  Skipped: 1

Yes. -
No. _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q14 Where were you born?

Answered: 13 Skipped: 0

Outside the United States.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10...
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Q15 What is the primary language spoken in your home?

Answered: 13 Skipped: 0

Something other than
English (please specify).

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10...
SOMETHING OTHER THAN ENGLISH (PLEASE SPECIFY). DATE
Spanish 3/21/2026 9:48 PM
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