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Public Engagement Calendar of Events

Month Date Location Method of Event Purpose of Event Number of Public Participants
January 1/9/2023 Metro Bus Downtown Transit In-Person MTP Public Engagement 10
Center
January 1/10/2023 Online -- Facebook Live Online -- Facebook Live MTP Public Engagement NA
January 1/11/2023 Roosevelt Boys and Girls Club In-Person MTP Public Engagement 10
January 1/12/2023 Great River Regional Library In-Person Policy Board Meeting 0
January 1/13/2023 Great River Regional Library In-Person TIP Open House 1
January 1/17/2023 Online -- Facebook Live Online -- Facebook Live TIP Open House NA
January 1/17/2023 Southside Boys and Girls Club In-Person MTP Public Engagement 10
January 1/19/2023 Eastside Boys and Girls Club In-Person MTP Public Engagement 13
January 1/24/2023 Online -- Zoom Online -- Zoom ATAC Meeting 1
CrestView Shoppes, 3031 Roosevelt ) Mississippi River Bridge Community
January 1/25/2023 Road, Saint Cloud In-Person Meeting 53
January 1/26/2023 WJION Radio WJION Radio MTP Public Engagement NA
Haven Town Hall 4230 45th Ave SE ) Mississippi River Bridge Community
January 1/30/2023 Saint Cloud, MN In-Person Meeting 80
Stearns County Highway . .
February 2/2/2023 BEsElE: Hybrid TAC Meeting 0
February 2/9/2023 Great River Regional Library In-Person Policy Board Meeting 0
February 2/23/2023 Online -- Zoom Online -- Zoom TAC Meeting 0
February 2/28/2023 Online -- Facebook Live Online -- Facebook Live TIP Open House NA
March 3/1/2023 Great River Regional Library In-Person TIP Open House 0
March 3/9/2023 Great River Regional Library In-Person Policy Board Meeting 0
March 3/24/2023 Online -- Facebook Live Online -- Facebook Live TIP Open House NA
March 3/29/2023 Great River Regional Library In-Person TIP Open House 0
March 3/30/2023 Stearns County Highway Hybrid TAC Meeting 0
Department
April 4/6/2023 City of Saint Cloud City Hall In-Person Transportation Summit 18
April 4/13/2023 Great River Regional Library In-Person Policy Board Meeting 0
April 4/27/2023 Steam;fDOa“rrt‘ge':'tghway Hybrid TAC Meeting 0
May 5/11/2023 Great River Regional Library In-Person Policy Board Meeting 0
Sartell Community Center 850 19th ) CSAH 1 (River Avenue North)
May >/23/2023 Street South Sartell, MN In-Person Corridor Study Public Input Meeting 32
Stearns County Highway . .
May 5/25/2023 Department Hybrid TAC Meeting 0
June 6/8/2023 Great River Regional Library In-Person Policy Board Meeting 0
July 7/25/2023 Online -- Facebook Live Online -- Facebook Live TIP Open House NA
July 7/26/2023 Great River Regional Library In-Person TIP Open House 1
Stearns County Highway . .
July 7/27/2023 Department Hybrid TAC Meeting 0
August 8/10/2023 Great River Regional Library In-Person Policy Board Meeting 0
August 8/31/2023 Stear”;fpoa“r:ge':'tghway Hybrid TAC Meeting 0
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Title II

2023 Annual Training Certification

The undersigned attended a ninety-minute training session regarding Title II of the
Civil Rights Act and its applicability to the Area Planning Organization.

The training occurred on June 5, 2023 and consisted of watching ADA Title II 20161,
a presentation to the Gaston County DHHS.

Alex McKenzie

S oan )

icki Jokhson ( v

James Stapfer

! https://youtu.be/ayQNmAgAIOs
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Title VI

2023 Annual Training Certification

The undersigned attended a 45-minute training session regarding Title VI of the
Civil Rights Act and its applicability to the Area Planning Organization.

The training occurred on June 5, 2023 and consisted of watching 2020 Title VI
Training® by the Tennessee Coalition to end Domestic & Sexual Violence and
discussing it within the context of the APO’s processes.

2 . (s, b,

Brian/Gibson Alex McKenzie

VW Lo € Wt

Jamés Stapfer

L https://youtu.be/ etLdKrCPYU
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Report

Year Category Issue/Problem Suggestion Year End Assessment Recommendation
APO staff realize they cannot change the
nature of many of its meetings. TIP open |Consistently utilize its social media ) . . . .
houses are designed to discuss changes to |platform toyadvertise meetings. This wil Poor - The APO.|rreguI§rIy posted APO- Cont.lnue advertising meetings on social
federally funded transportation projects; include creating Facebook events. sponsored public meetings on Facebook. media.
ATAC (formerly BPAC) meetings are
convened to discuss active transportation
issues; TAC meetings have a heavy focus
2019 Public Meetings on technical information presented to
agency and jurisdictional planners and
engineers; and Policy Board meetings are
Sc?sglgez(:;jdtgfzE?:IesntH?)C\:/I:::rbIilggfzg}?tclg: Utilize simpler, less jargon-filled language.
i @ et Sl i .advertisiné those This will be included in advertising on Good - The APO should always be mindful |Continue utilizing simpler, less jargon-filled
EETEE [ AneeEE merE muslie social media platforms, on the APO’s when sharing information to the public. language to the public.
S website, and in agenda packet material.
participation.
Identify several key locations - locations Due to limited staff time and low
with high traffic and those that attract a effectiveness, this suggestion is not
demographically diverse audience - within |Poor - Did not do. recommended unless a specific and wide
APO staff realize that distributing flyers or [the MPA to distribute flyers about spread targeted public input campaign is
printed material around the MPA for infrequent APO meetings. underway.
regularly scheduled meetings may not be
Infrequent APO Fhe best use of I_imited staff time. But for
2019 infrequent meetings such as the ATAC or

Meetings

TIP open houses posting flyers or
notifications at key locations would be
beneficial in notifying the public of input
opportunities.

Utilize simpler, less jargon-filled language.

This will be included in advertising on
social media platforms, on the APO’s
website, and in agenda packet material
(should the meetings contain an agenda).

Good - The APO should always be mindful
when sharing information to the public.

Continue utilizing simpler, less jargon-filled
language to the public.
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Report

Year Category Issue/Problem Suggestion Year End Assessment Recommendation
At public input events, APO staff will ask
participants if they are interested in
signing up (providing their email address)
in order to be contacted on specific topics
e e oy e s s s e v senr[iclent- T srO stsemattovery|
specific plans or studies undertaken by the ump 9 public engagement event and creates Continue soliciting emails at public
APO, APO staff record comments received stzzlcneler Gl siteehy Ene) e specific lists based on topics the participant|engagement events.
by the public. Those documented contacted very infrequently, if at all. is interested in
comments are then individually responded |Rather than attempt to manage multiple '
to and are subsequently included into the |[listservs on a wide variety of topics, APO
plan/study. Comments received at public [staff will provide - at a minimum -
meetings (ATAC/TAC/Policy Board) are quarterly updates to the one general
. recorded in the meeting’s minutes. These |stakeholder email listserv.
Follow Up on Action .
2019 Taken on Public cgmments, however, are typically not . .
Input. disposed of in the same way as those on | These updates will consist of an newsletter
specific plans or studies. APO staff will do |that will be distributed electronically and
their best to provide follow up information |will be placed on the APO’s website. These
to comments made during public meetings |newsletters will consist of updates
either with a follow up at the next regularly |surrounding APO planning activities, such |Fair - The APO has a quarterly newsletter
scheduled meeting and/or directly to the |as active transportation, transit, and (The Oxcart) that is sent out to interested
commenter dependent upon whether roadway construction projects, along with [stakeholders and is shared on social media Conti th rter] lett
contact information is provided. By doing |relevant transportation related information |and the APO's website. The Oxcart was ontinue the quarterly newsietter.
so, this will provide participants with the within the MPA. It is the hope that by only sent out three of the four quarter of
assurance that their opinions were heard. |providing this platform to interested 2023.
stakeholders they will become more
familiar with the roles and responsibilities
of the APO and will receive regular updates
on topics they have expressed interest in.
Relocate the open house events from the
APO office to either a more centralized
location - such as the .Saint ;Ioud branch Great - The APO moved open house events Conti.nue ope'n houses at th(.a Iibrgry and
of the Great River Regional Library - or . ) look into adding event locations in the
AR from the APO to the Great River Regional |, " . " .
reach out to member jurisdictions who are Library jurisdictions who are impacted by changes
impacted by the changes to the TIP during | to the TIP.
Out of all of the events and engagement  [the amendment process for suggested
opportunities provided during the time locations for in-person events.
2019 TIP Participation period of July 2018 and June 2019,

participation in events around the TIP were
virtually non-existent.

Develop an online survey during the 30-
day public comment period that would be
advertised online, in the required legal
notice, and on social media.

Excellent - A 30-day public comment
period with a SurveyMonkey is created for
every public input process with a survey.

Continue online surveys.
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Report

Year Category Issue/Problem Suggestion Year End Assessment Recommendation
Updating the demographic survey
questions. APO staff will modify the
The purpose of the demographic existing demographic questionnaire to Excellent - The demographic survey is Continue collecting demographic
questionnaire is to ensure APO staff are further determine gaps in achieving the aligned with U.S. Census and ACS data. information.
providing all members of the community goals of engaging all segments of the
with the opportunity to receive community.
Demoaraphic information, ask questions, provide )
2019 Questi%nnpaire feedback, and be involved in the overall ~ |On évery online survey engagement
planning process. However, based upon the opportunlty.APO stgff will include the nine
information presented in this report, the |deémMographic questions at the end of the _ _ _ _ _
amount of demographic data collected surv_ey. There will t_)e a dlscl._almer attached Excell_ent - The APO includes demographic Contlnug collecting demographic
using this tool is insufficient in terms of stating: The following q_uestlons arg question at the end of every survey. information.
drawing conclusions for analysis. OPTIONAL, but completing them will help
APO staff understand if they are reaching
all segments of the population.
With COVID-19 effectively eliminating in- |To offer greater transparency and
person m.e-etlngs and public engagemer.lt participation, staff will mvesfugaﬁe the Adequate - The APO offers members of the _ _ _
opportunities, APO staff have been relying |technology, costs, and practicality of ; . ) Continue offering the Zoom option to
. . i i public to attend TAC Meetings via Zoom, i .
heavily on virtual platforms like Zoom to methods that would permit members of the . i members of the public when feasible.
d . 0 blic health . . . . . but not Policy Board Meetings.
Explore hybrid in- cop ugt meetings. .nce public hea _t public tO.VIeW, listen, or join meetings and
2020 person/virtual guidelines allow for in-person meetings events virtually.

meetings

APO staff will more than likely transition
back to this type of platform. However,
APO staff realize members of the public
may feel more comfortable attending and
participating in meetings and/or events
virtually.

Consideration will be given to posting
audio recordings of meetings on the APO
website.

Poor - Did not do.

Meeting minutes are provided for every
public meeting are sufficient. Recordings of
meetings are often low quality and not
utilized by the pubilic.
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Report
Year

Category

Issue/Problem

Suggestion

Year End Assessment

Recommendation

2020

Explore targeted and
more frequent
outreach and
engagement

In attempting to assure equitable access
and opportunity to participate in the
transportation planning process, APO staff
have relied on their interested stakeholder
email list. This list is comprised of
organizations that work closely with
traditionally underrepresented populations
(i.e., people-of-color, low-income, people
with disabilities, limited English proficient
populations, older adults, and young
people). Despite this, the response from
these demographic groups — as measured
by the optional demographic survey
responses — was minimal. Representatives
from these demographic groups have
expressed a need for APO staff to do one-
on-one engagement within their
communities on a regular basis. This does
not have be tied to a specific activity or
public comment period. Several comments
received from the SEP survey suggest that
strategies currently in use by the APO fall
short in achieving meaningful participation.

APO staff will explore opportunities to
reach and engage with potentially
underrepresented stakeholders on a more
frequent basis and in alternative forums.
APO staff will be mindful of the available
staff time and financial resources needed
to accomplish this task.

Good - The APO is continually working on
reaching underrepresented populations
such as working with community liaisons.

Continue to explore ways to reach
underrepresented populations.

2020

Solicit email
addresses as part of
online survey

For in-person meetings and engagement
events, APO staff utilize a sign-in sheet
which allows individuals the option to
provide their email address to stay
informed about APO planning activities.
However, as APO staff have transitioned to
online engagement - in part due to COVID-
19 - providing the public with a means to
stay connected to planning activities has
not been consistent.

As part of online surveys, APO staff will
include the option for individuals to provide
their email address. This will provide
participants the opportunity to receive the
APQO’s newsletter and emails regarding
public input opportunities. It will also allow
APO staff to more readily conduct
qualitative assessments on public
engagement.

Excellent - The APO includes the option for
participants to leave their email address on
surveys.

Continue to provide opportunities for
individuals to include their emails as part
of online surveys.
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Report

Year Category Issue/Problem Suggestion Year End Assessment Recommendation
Currently, APO staff annually distribute a
qualitative assessment to individuals who
TEE partmp_afced |r_1 a_n PO pUslie . |APO staff will distribute public engagement
outreach activity within the past year. This o
.. . . |qualitative assessment surveys to
survey allows participants to provide their |7 "~ . . )
. . i ) individuals immediately following the close
feedback on their experience in dealing . .
i of public comment periods. For plans that
. o with APO staff. However, APO staff have . : . N
Provide qualitative . L will be developed over multiple years like |Excellent - The APO distributes the . _ o
noticed that for some events significant o ) ) . ; Continue to distribute qualitative
2020 surveys more . 7 . |the MTP, APO staff will identify appropriate |qualitative assessment survey directly after . :
time has passed between the initial public e . . assessment surveys in a timely manner.
frequently . opportunities to receive feedback from public input has closed.
engagement opportunity and when staff - . .
. . - . participants on the quality of public
are inquiring about participant experience. ..
. o engagement. At a minimum, these
Staff believe inviting feedback closer to the D .
. . qualitative assessment surveys will be
time frame for the product or event in .
) . conducted on an annual basis.
which people were engaged will improve
their recall of the activity and likelihood to
participate in the survey.
APO staff has generally made much more
effective use of Facebook through posts
pertaining to events and announcements
concerning public meetings and activities.
Explore more .TOOIS such as Facebook Live hav.e APO St.aff will explore opportunities to Poor - The APO has utilized Instagram Examine the usage of unused social media
: increased engagement and public make improved use of Instagram, YouTube . )
2020 effective usage of o . ) i more frequently, but YouTube and LinkedIn|platforms and decide whether to delete
) . ._|participation. In the last year (2020), and LinkedIn for informational purposes
available social media . . have rarely ever been used. them.
social media accounts for Instagram, and other announcements.
YouTube and LinkedIn were created,
though there has been little use of these
platforms for planning related
announcements or public engagement.
As a standard practice, all comments on
APO planning documents are recorded and
responded to as part of their respective
document. However, this is often not easily
or readily accessible to members of the The recommendation is to provide the
public. How staff responds to those who comment disposition matrix to participants
provide their input has varied. Those after the process of public engagement has
Respond to commenting on the TIP, for example, are |concluded for that activity. If the person Excellent - The APO has begun to attach or . . .
. . . ) : . . - . Continue to inform participants of how
2021 Comments and How |informed that their comments are recorded |who provided the input is known, this may [direct participants of where and how their . .
: . X . . . their comments disposed of.
Considered and that they have been received and also include directly responding to the comments were disposed of.

presented (or will be presented) to
members of the TAC and Policy Board.
Plans and studies prepared by consultants
typically record public comments, however,
consultants may not necessarily respond
directly to participants regarding how their
comments were considered.

individual and - if relevant - how it
influenced the outcome of the plan or
study.
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Report
Year

Category

Issue/Problem

Suggestion

Year End Assessment

Recommendation

2021

Provide Standard
Demographic Survey
Questions

The APO surveys from last year created
from SurveyMonkey include nine optional
questions that ask for demographic
information, specifically in response to
gender, city of residence, ethnicity,
household size, household income, age,
disability, place of birth, and the primary
language spoken in the home. The two
consultant led surveys asked a different set
of questions to obtain demographic data.
The TH 15 Corridor Alternatives Survey
asked about gender, race, age, and
language only. The Mississippi River Bridge
Study only asked survey respondents to
identify their age, race, and affiliation with
the area.

The staff recommendation is that
consultants be required at a minimum to
provide the same set of demographic
questions with their survey engagement as
are asked in other APO surveys. This would
enable the APO to obtain more complete
information on demographic characteristics
needed to track progress toward equity in
participation.

Good - When the APO writes an RFP for
consultant work, included in the scope of
work is the inclusion of using the APQO's set
of demographic questions.

Continue to include demographic questions
as part of the scope of work for any
consultant contracts.

2021

Explore Innovative
Engagement Tools

In 2020, the APO received 27 comments
from the public by using an interactive
online tool, Wikimap, to obtain comments
from the public relevant to active
transportation needs. Besides Wikimap,
there are a variety of other interactive two-
way information sharing tools with brands
such as Mentimeter, Video Ask, etc. that
may be helpful in obtaining public input. In
addition, other innovative passive tools
such as sidewalk clings placed along
shared use paths and/or sidewalks could
also be used to boost public involvement.

APO staff will further explore a variety of
public engagement tools and determine if
they are practical to implement including
weighing the costs to use these methods.

Adequate - As public engagement is
needed the APO should consider innovative
engagement tools.

Continue to consider innovative
engagement tools.
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Report

Year Category Issue/Problem Suggestion Year End Assessment Recommendation
One of the identified strategies was to hire
persons from within the various
communities to carry the message to their
friends and neighbors. Outsiders and
APO staff annually evaluates its public persons from government organizations
input campaigns of the previous year to can often be distrusted. The community
determine their effectiveness. Past liaison initiative will serve as a pilot project
demographic questionnaire results have to implement the suggestion received from
indicated low to no response rates among [community organizations. As public input
traditionally underserved populations to opportunities become available, the APO
Community Liaison 1APO outreach efforts In . . will seek members 01.: trad|t|o.nally Good - The APO did hire a community Continue the community liaison program in
2022 for Hard-To-Reach [response, APO staff met with community underserved populations, train them on the|,. . .
. L . - . : liaison, but plans to in 2023. 2024.
Populations organizations that serve these under- product that is available for public review
represented and comment, and then ask them to work
populations to identify strategies or tools |within their communities to spread the
that could be used to ensure that they are |word. These individuals will be contractors
aware to the APO and will keep a time sheet that
of the opportunity to impact the decision- |includes descriptions of their actions taken
making process. in support of this effort. Afterward, APO
staff will again evaluate participation from
under-represented populations to
determine if the pilot project was
successful or not
APO staff can then explore joining a
In addition to the work of the community community organlzatlc_m N s ofa_
. hard-to-reach population. To engage with .
. . liaison, APO staff should also be more . . Adequate - The APO is part of one . . .
Join a Community |, e . . these populations, the APO must build . .. As staff time allows, join other community
2022 . plugged in" to the community, particularly . . community organization geared towards .
Organization . trust, engage with respected community . organizations.
organizations that engage hard-to-reach underrepresented populations.
opulations leaders, learn about the group, go beyond
P ’ digital engagement and make it beneficial
to the community we are engaging with.
Social media apps such as Facebook,
Instagram, and YouTube have existed for
many years. Other apps such as TikTok are TikTok accounts with similar content to the
relevantly new to the lineup but have a . . .
) . - . APO include channels such TalkingCities,
growing audience. According to Hootsuite - . ) .
X which explores urban design, city planning,
Blog, TikTok was the most downloaded app ;
. . - . land architecture has 200,000 followers and
in 2021 with 656 million downloads making . . S
Reach a Younger |it the sixth most used social media >.5 million likes. Other similar accounts to Adequate - The APO created a TikTok in
2022 9 model after include Everyday Engineering, q Continue to create content on TikTok

Audience on TikTok

platform worldwide Wallaroo states that in
July 2022, there were over 80 million
active users in the U.S., with 80% being
between the ages of 16-34. The APO’s
demographic surveys reveal that the
average age of survey takers skews on the
older side. Creating a TikTok can help the
APO reach a younger audience.

philritzl, and pedestriandignity, to name a
few. In order to assist in reaching and
engaging a younger audience, APO staff
should explore the idea of developing and
maintaining a TikTok channel.

late 2022, and has only a couple of videos.
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Report

Year Category Issue/Problem Suggestion Year End Assessment Recommendation
Responses to these demographic questions
assist APO staff in identifying the various
APO staff uses nine demographic questions [groups within the MPA that are being
at the end of all APO online surveys. reached through surveys. The intent is to
Respondents are asked to provide ensure that all community members are
information regarding their gender, city of |afforded an equal and equitable
Update Demographic residence, ege, ethnicity, household size, [opportunity to participate in the process. Excellent - Th.e demographlc survey was Continue to use the most up-to-date
2022 Surve household income, whether they have a The survey results have been very tweaked to aligned with U.S. Census and demoaraphic questions
Y physical disability, place of birth (inside or |insightful but have one major flaw. The ACS categories. graphicq ’
outside the U.S.), and their primary demographic survey categories do not align
language spoken at home. Completion of |with the Census and ACS categories. To
these the demographic questions by survey |resolve this, the demographic survey
participants was optional. questions should be revised to line up with
the questions for the Census and ACS data
so they can be directly compared.
Informing the public of opportunities to
voice their opinions at APO-related
activities increases the visibility and
Consistency in understanding of transportation issues for |[To increase public awareness of the Policy
. y . the public, APO staff, and decision-makers. |Board, TAC, and ATAC meetings, every Fair - The APO did not advertise every Continue to advertise all meetings on
2022 Posting Public . g . . . :
. Between July 2021 and June 2022, only meeting date should be advertised via Policy Board Meeting or TAC Meeting. Facebook.
Meetings to Facebook g . ;
four of the nine Policy Board meetings were|Facebook.
advertised on the APO’s Facebook page,
with no member of the public attending
any of the meetings.
Facebook is the predominant social media
platform the APO staff uses, though the
Be More ConS|s'Fent APO does have a presence on other The APO should post to each social medla. Good - The APO deleted YouTube and Consider deleting YouTube and! LinkedIn
2022 Use of All Social platforms including YouTube, Instagram, account at least quarterly or delete them if LinkedIn orofiles rofiles
Media Accounts and LinkedIn. Instagram had several posts |they are not being utilized. P ’ P ’
over the last year, but YouTube and
LinkedIn had none.
f’grs]'filr?tessglilz As stated in many other SEP's it is In order to reach as many different
9 important to reach the public through demographics as possible, the APO should APO staff will advertise all public meetings
Meetings on . . . . . . . ,
2023 social media. It has become apparent that [consistency post public meeting notices on |New Suggestion. on Facebook, Instagram, and the APQO’s
Facebook, Instagram, . . . . )
) certain social media platforms have Facebook, Instagram, and the APQO's website.
and the APQO’s . - i
. different user demographics. Website.
Website
Many of the APQ's posts are either reshares
of other agencies information or posting
Post Original Content about upcoming pebllc engagement o To engage our eoaal media audiences and The APO should post original weekly
. . events. Though this type of information is |grow our following the APO should most .
2023 on All Social Media |. . . . . New Suggestion. content on Facebook and Instagram and at
important and should continue to be on the|original content of all social media .
Accounts . . . L least monthly to TikTok.
APQ's social media platforms, it is also platforms more frequently.
important to engage our audience on other
APO related activities.
Establish Social Media|The APO was inconsistent in posting our W'th.m the APO, we .ShOUId aSS|_gn social . Establish social media roles within the
2023 media roles, so posting of public New Suggestion.

Roles Within the APO

public engagement events on social media.

engagement events are not missed.

agency.

Page 81





