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Commi ssion (MTC). The cities of Rockuvi
Saint Augusta, along with Brockway Tow
Mi nden Township, Sauk Rapids Township,
li5] Haven Township Saint Joseph Township, and Watab Towns
the designated APO planning boundary b
agenci es. I nstead they are represented
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related activities in the region
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Esti mates



| ntroducti on
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The APO and Performance Measures

Strategic Direction

This Transportation Performance Monitorin€¥ S __ of
performance measures that will track the Aelhgd 0MRO pirogtews! apiwhad da collaborat
achi evement of transportation goals. Perfdé@nfaRd®éeméaygsedidhel j0kipgRedbeswee
serve as a benchmark to evaluate and quan®Pirogdg 08s et athicoOnsgerNgr maheéd bei
pased approach is mea_nt to I mprove accpun Setting i on
i nvest ments, assess risks related to diff
increase transparency. This progress repofpsgthe eAp®Si Sc @IN @afdruatl i velayw sdedve 194 p
the region to help the APO and its plannigegdRrakt Re rdsb%%%‘l“r’rne'én‘é‘?]rds%%‘ﬂpotnarget
current and nticipated performance of the transportation system and how
we l | it is moving towards achievng the g
The APO approved its 2045 MTP in October 2¥hd . AP rii  9d dthdandii vilefn0sLperbast: e sSst & fofr
incorporated federally mandated performanggd@¢a38sWh@f ngnartR&atMERd future pe
including but not Ilimited to, those foundyWhtReOelBhSstPROPELi ekn addition, /
staff have been working to develop a vari es
to assist in future planning and project Perfor maBhaased Progr ammi ng of t
APO that these performance measures ident - : her
align current and future projects with théOTrbeveAfFé(Pl'Sgocthse|aQ’1FU'fb%ﬁaééﬁepr(/f@cg”mm
establishedPin the met hodol ogy and process that wildl:
, to reflect agency goals; determine
Based on the Transportatlon Pﬂb.ﬂoasnsams:$mewlr%t%%%%rg%?g.;(and identify funding cor
tool, the APO is currently working towards a maturity Il evel two, the
devel oping phase. Work is underway to str
performance management in the APO. A tr an{UcEuESN
management framework is being defined to v o - .
organi zation and across different pIannlng& b dARQ? olg¥ a i & uh% td ohh's or s
Modi fications to data collection and mana@é ér?tCtp goLe éé_&na §H|a )93 stre
tools are being planned in order to better'n§l|1|5'ﬁ|6’r'tathg ﬂ)é‘l‘ilbroﬁ\ar?ée_OUtpUt’ oLt
framewor k Organi zati onal roles are beingfégﬂiuﬁ@&yar(?& Qaéf’ir&toééfcftblont’rz?ixﬁleﬁ
and workforce devel opment in support of t g g £ e o 0 oo C o
management i s being developed.

AThe APO is defining requirements f
ensure consistency, alignment with
provision of actionable informatior


https://stcloudapo.org/current-plans/
https://www.fhwa.dot.gov/tpm/
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rmandce Measures

re Perfor mance es?

mance measures are indicators of pr
ing a goal, objective, or target (a
performance) .

s Transportation Performance Manage

ortation Performance Management (TF
gic approach that wuses systemphnfor
mance measures to assist poli
ieve performance goal s.

Perfor man measures help to e
rbjoalrE Orodrﬁrectlves, and strateg
monitor t&hemiAsPsO on attai nment .
measures also communicate prog:
s Per f-®Brama&nc el anni ng? AR 5 c hi eving goals in transportat .|

mamsed Planning (PBP) is the pcryograms such as the MTP and T

objectives, and performance drive the

pment of strategiesammde prioriti esS ong

ng documents | ike the MTP. Th Berformance measures are used t

nts such -asrmhéerahepbdbrtation assess the financial policies f

mmi ng document, the Transport among programs such as highway

ement Program (TIP) have beco DENEENINNI e psf em expansion, public transp

w an agency intends to achiev ng mel:itimodal trails, etc. These p

mance outcomes. in the TIP. Decision makers al s
trends i mpacting transportati on

es the APO use performance measur es?

e thet AR®Osportati on system i mg

exceed available funding, res:¢( Afdwedstpepiiert s are selected, p

st strategic, effective, and S 6 66 #Yy P gPsgnogid or the efficiency
mance measur esif pe @ omalel ws ef ul projects and _serv!ces. Perfor m.
ated i®Btoplameai ABOpractice on DE-NIEA-NEANN s upport organizational and ope:
as indicated in the adjacent
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Why does the APO use Performance Measures?

§ To assess how ®elmulthenoARO transpor

0
functidoinnenlgudi ng feedback from and m?a%%tr%\tlit%% 1i/v"i‘”tsi’\etk%y

stakehol der organizations. APO staff along with pl armsniTnegc hpnairctanler s,
. . . . Adv.i or Commi t.t ee &( TPAPQ)i,c yt hBeo aAARIO a n d

§ To provide information to surpeplowrtg.anMjgtrnofpo?lltdgn 'Tr'ann3|5 Co?nm|y53|on (MTC) |

§ To assess how effectively and effici®ntdPy 1¢SNa ntsNo€oSr® AT Ore tSr0gr ams,
projects, and services are being delivered.

§ To demonstrate tra sparency and accownhnatta bairlel tityh et od etshier eAfP & har act eri stics of
citizens and to foster coll aborati onmebgestywweeesn, member juri sdictions
transportation system stakehol der s.

5 § Measureable with avaMbgblrequookshbdams

Why set targets?~ additional cost for data collection.

Feder al regul ations require the APO t% %ioT'ggﬁsﬁ%E%taﬁoHpepsodrdlav%%DQTrget setting |

performance targets for each perfor man ce PMgaguL d? |%)n own

regi onal target(s). The APO has decided to set p targets for

each of the performance measures. § Clear to the publ i cd Adnldo wpso |piecryfnoar knearnsc

Overall, the targets established by MnDéﬁ'oﬁX\t/SIbéQﬂ &thfﬁ]fﬁgﬂstgnd policyms

be of | imited value to the APO, especi§al % n e omp TEQEE‘I Bgu enbysact|

existing conditions and priorities of tg tﬁg . ﬁaﬁr? L&y Ey a ?8} factor

i rin targ from the state, the A can }ocus Focali zed es

n i reg and target funding that will work toward the goals of
P est i shed within its MTP.

ACTIVITIES PERFORMANCEMEASURES

Examples: Examples:

« Agency Staff » Maintenance OUTPUTS OUTGOMES

» Equipment « Construction

« Facilities - Planning Example: Example:

- Funding - Operations » Mile of pavement + % pavement in good

condition

resurfaced ’
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Measur es

Feder al Performance Measures. The first federally required performanc
) ) and ends on Dec. 31, 2021. Exceptions t
The Moving Ahead for Progress i421t)he rzéécﬁw&)}anéz&'fré/tf‘,‘;ttr(&/'rﬁfit management, and
signed into | aw in 2012, included sevgdad aPrYOé’ﬂrﬁdé’lnscélh@ﬁdéﬂlyéaé:rt'rVéaﬂd’rting
are transforming the Feder al surface transportation program to be
focused on the achievement of perfor mhacgetosteomaelsl.i shed should be reasonabl
) ] of trends and projections of future eff
The Fixing America's Surface Tra”Spor;Sraéj'@é‘ts(FiAdsérﬁtiAfCitedSi'lg”telﬁje"f‘lP MT P an
2015, built -2hfh thenyAP and ptreorvr'ndfetdndlgt;pggstlng infrastructure completed by th
certainty for surface transportation éﬁ‘értaé\X/ﬁéJWitb‘§ei|P|taﬁ1é”/&|§0a|6‘ldanning area.
lnvestment. accordance with Federal Highway Adminis
The graphic below contains the I|ist orfenge.%lrem%rI]j‘; mfeeffq%li'rree%l rluleslshoEld lbe 80
performance measures: condil ti on erformance evel s t_at €a
of | oohgem performance expectations in s
transportations (DOT) and MPOs' transpo
Roadwa.y .Acces hééé\%ay Manag Rqadwgy Met r og
adway Saf Mobility, a itality and
L and Preserva
Connecti vit Devel opment
§ Number of fatali®Bi dsnual percent of lIpretresrosnt ate syste@ Truck Travel Ti me
-mi |l es traveled onpalement conditionBeliability Index.
§ Rate of fatalitiesypnterstate and non
§ Number of serious ' Nterstate Nati ohaVon nterstate NHS
R Hi ghway System thaPRt@Va§ment conditions.
_ reliable. ] Bridge conditions.
8§ Rate of serious anltIrIeSOf Good R6§3a_|1 .
ran5|t Mechani cal
§ Number of non eqU|pment, facil Ifallurensd.
motorized fataliti é8ldhdg stock.
sertous |nJur|es.§ Transit Economic
§ Transit Safety. Requirements Model
( TERM) scale for transit.



Safety

on

Transportat
t hat

system

on

)
(&)
c
©
=
=
L

ntain and
ntain a transportat.i

APO

of

Ma i
mal

] S
;g»a% By =%
e

and
courtesy

op

Photos




